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• The CEAL Consultative Resource (CEACR) project was submitted in response to OTA-21-
016 Community Engagement Research Alliance (CEAL) Against COVID-19 Disparities: 
Consultative Resource

• The CEAL Consultative Resource was established to elevate best practices throughout 
CEAL and provide customized expertise to optimize inclusive participation across the 
research ecosystem.

• ROA Application Deadline was 05-03-2021
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Background



Community Engagement Consultative Resource 

Core Services

Best Practices and Innovations in Inclusive 

Participation in Research

Possible 
Consult Topics

Core 

Services
Convene tailored Expert 
Panels from the CEAL 
Alliance (CEAL team, 

community partners, other 
experts including CCPH) to 

promote Inclusive 

Participation and 
strategies to integrate 
diverse populations in 
research opportunities

Feature CEAL 
Alliance assets 
through tools, 

training 
materials, + 
resources 

relevant to the 
consult

Integrate principles of 
trustworthiness and 
research reciprocity 

through expert 
guidance on equitable 
practices in research



Community Engagement Consultative Resource 

Potential Consult Topics

Possible 
Consult Topics

Development of 
community-

competent outreach 
strategies and 
interventions

Employing principles 
of trust and 

reciprocity in 
institutional/clinical 

spaces 

Enhancing the 
academic/community 

relationship 

Humanizing the 
research process

Community-engaged 
research study 

design

Balancing research

 VS 

community needs 
and interests

Addressing vaccine 
hesitancy in 
minoritized 

communities

Building an inclusive 
research workforce

Understanding 
barriers to inclusive 

participation in 
research

Consult 
Topics/Services



CEACR Tools: CEAL Asset Map
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Tools



Dashboard 6.1



Dashboard 6.2



CEACR Success Stories
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User: Texas CEAL 

Research Team

Impact:

• Immediately 

implemented recs → 

institutional change 

• Drafting publications

Focus: Alternative 

approaches to CBO 

partner payment

BUILDING RELATIONSHIPS 

W / COMMUNITY PARTNERS



CEACR Success Stories
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User: RECOVER

Impact:

• Adjusted materials

• Requested consults for 

other demographics

Focus: Cultural 

appropriateness of 

outreach materials 

(Spanish, 65+, AI/AN)

Recommendations

• Easy-to-Understand

• Reading Level

• Clarify Nature of Trial

MATERIAL AND ASSET 

REVIEW



Keep CEACR in Mind for Consults
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https://covid19community.nih.gov/about-CEACR  

NIH CEACR

SEARCH BY WEB BROWSER

 
ENTER THE URL

Requests for CEACR services can be made 

using the CEACR Consult Request Form.

Access the Webpage

Find out more about monthly learning sessions 

on various topics related to community 

engagement hosted by the CEACR Team.

Attend the Speaker Series

Request a Consult

https://covid19community.nih.gov/about-CEACR
https://www.ctsiredcap.pitt.edu/redcap/surveys/?s=F77FYWLFA3


Thank You from the CEACR team!
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